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We participated in a regional action supported by
over 40 NGOs from BiH, Serbia and Montenegro,
and we called on institutions responsible for pre-
venting and fighting against all forms of violence
against women and girls to do their work respon-
sibly and conscientiously, as from 2022, to protect
the survivors, act urgently, and adequately punish
the perpetrators because EVERY MINUTE IS IM-

PORTANT!

Mrs Biserka Mrki¢ from Banja Luka decided in her
will to leave the sum of 10,500 KM to the UWF, and
by that act deeply touched us as an organization
that advocates a life without violence for all wom-
en and children. In addition to the importance of
the money deposited in the account of the Fund for
the Economic Empowerment of Women managed
by the UWF, the importance of this support, which
we feel as an encouragement for not giving up, is

immeasurable.

We promoted the documentary film *DANI-
JELA" in-the CineStar cinema in Banja
Luka, which talks about sexual harass-
ment and abuse.

We organized the 3rd performance of the play
"The Transformation", based on the Forum
Theater model, and discussing experience of
violence through the characters and experi-
ences of women survivors. Brave, daring and
empowered women shared their stories with
the students through this performance.

We participated in the “8th of March march”,
with this year’s focus on the maternity rights.

We organized an interactive fair for the eco-
nomic empowerment of women - Participants
were informed about open working positions
from representatives of the companies that
participated in the fair. We talked with employ-
ers, and representatives of public institutions
dealing with the promotion of ' women on the
labor market, about opportunities for employ-
ment, re-qualification, additional qualification,
subventions and professional practice. Possi-
bilities for legal assistance and counseling in
situations of violation of rights in the field of
labor and employment have been presented as
well.

In order to work together to prevent and fight
negative consequences in the area of gen-
der-based violence, we signed the Memoran-
dum of Understanding and Cooperation with
representatives of religious communities.

We established cooperation and signed Cooperation agreements
with 12 courts in the RS - We trained 12 monitors to monitor court
proceedings in the field of gender-based violence. Topics covered in
the training were: psychological aspects and consequences of gen-
der-based violence, basic elements and principles of court proceed-
ings, criminal acts of gender-based violence and work on monitoring
methodology.

We presented the INITIATIVE FOR AMENDING THE REPUBLIKA
SRPSKA LAW ON CRIMINAL PROCEDURE: In.the premises of the
Republika Srpska National Assembly, we presented the initiative
to the representatives of executive and legislative authorities, and
to non-governmental and international arganizations. The initiative
was directed on introduction of the term "victim" of criminal offens-
es, and extension of rights under the Law on Criminal Procedure.

UWF in cooperation with the American Embassy’s “Program for the
development, assistance and education of prosecutors in overseas
countries” and with the Center for the Education of Judges and Pros-
ecutors of the RS, continuously implements the education of judges
and prosecutors in the field of gender-based violence.

We participated in a visit to the INTERVENTION CENTER IN VIEN-
NA, which provides support services to women victims of gen-
der-based violence. As a part of the work of the Center, informa-
tion is also available in Serbian language.

We supported Subjects of Protection in the Responseto Domestic
Violence at the Local Level - A conversation about opportunities
for victim protection and challenges in practice was held with
representatives of institutions from Novi Grad, which are defined
by the RS Law on Protection from Domestic Violence as subjects
of protection at the local level.

The Vice President of the RS National Assembly, Milan Petkovi¢, sup-
ported the initiative of the the UWF to amend the RS Family Law, in
the part that refers to the mandatory session for reconciliation of
married spouses. With this initiative, we requested that, in addition
to the situations where the final,verdict.-for domestic violence (and
proscribed emergency and protective measures) are the reason
for not scheduling the hearing for the reconciliation of the married
spouses, in situations where the prosecutorial investigation for vi-
olence is initiated, reconciliation sessions of the married spouses
should not be mandatory too.

Representatives of protection subjects from Prijedor, Kozarska Du-
bica and Novi Grad participated in a round table entitled "Support to

victims of domestic violence"

We took part in a STUDY VISIT TO IRELAND - Representative of
the UWF participated in a study visit to Dublin. During the visit,
we learned and exchanged experiences from Ireland's response
to sexual violence in the context of meeting the standards defined
by the Istanbul Convention.

We continuously support and education for women in politics from
different political parties from the Banja Luka region. The aim of
the education is to contribute to increasing the visibility of female
candidates in the general elections in BiH in 2022. The participants
had the opportunity to learn about the importance and influence of
media presentations, public relations, women's rights etc.

87 boys and girls from Banja Luka participated in
three forums, where we talked with experts from
the fields of psychology, reproductive health, secu-
rity, law, partner relations and the media, about their
body, emotional and physical boundaries towards
ourselves and others, and possibilities for protection
and support!

We organized a Public Debate on the topic "Together
in the fight against child trafficking. Let's break the
trade chain - children are not trading goods!". With
representatives of the Home "Rada Vranjesevic",
Center for Social Work and NGOs, we discussed the
risks faced by children, especially from vulnerable
groups, forms of exploitation and methods for at-
tracting of children, as well as how to identify child
victims of trafficking and ways to act and react.

Nine members of the UWF team participated in a team-build-
ing workshop in which we worked on building healthy work-
ing relationships in order to successfully realize our strategic
goals and support women who have experienced violence.

At the training entitled "The role of Centers for social work in
contributing to the rehabilitation of victims of violence at the
local level", 20 social workers from CSW in Doboj, Prnjavor,
Laktasi, Gradiska, Banja Luka, Celinac, Kotor Varo$ and Pri-
jedor worked on strengthening their capacities to respond to
domestic violence and violence against women.

A representative of the UWF, together with activists of wom-
en's civil society organizations fromthe Western Balkan re-
gion have contributed to the advocacy to recognize issues
of importance for women and protection of women's human
rights during a study visit to public institutions and organiza-
tions in Berlin, Germany.

The US Embassy in BiH declared us the heroines of the
month of September, applauding our courage in the work to
make domestic violence a criminal offense and stating that
our work has made this world a safer place, and provided
women throughout the region with better access to key so-
cial services.

OUR PAIN IS YOUR SHAME! We participated in a protest
against femicide in Banja Luka.

We celebrated 15 YEARS OF WORK OF THE SAFE HOUSE
IN BANJA LUKA- The publication "POBJEDNICA" (Win-
ner) presents six stories of women who emerged from
violence as winners and live independently. A particular-
ly emotional moment was the performance of the play
“The Transformation" performed by members of the self-
help group in front of representatives of institutions and
non-governmental organizations who have been with us
all the previous years.

In cooperation with TRIAL in BiH, we held a panel discus-
sion on the topic "Improvement of the Law on the Protec-
tion of Victims of War Torture in the RS and its Implemen-
tation", in order to highlight the position of victims of war
torture in the RS.

We worked on important issues in 2022:

We informed 119 male and female students of the Faculty of Philosophy,
the Academy of Arts and the Faculty of Law in Banja Luka about the
Guidelines for the Prevention of Sexual and Gender-Based Harassment,
which the University of Banja Luka adopted two years ago.

We organized 16 days of activism against gender-based violence - press
conference in Banja Luka - Representatives of the RS Ministry of Family,
Youth and Sports, Health Center Banja Luka, the RS Ministry of Internal
Affairs and the UWF addressed the media with statistical data related to
violence against women, the key results achieved in 2022, but also with
the obstacles that victims of violence face every day.

We distributed over 2,000 leaflets with information about the SOS phone
for women victims of violence, about the possibilities of obtaining legal
and psychological support, about sexual violence, to our citizens.

We organized an exhibition of works created in occupational therapy
workshops with woman beneficiaries of the Safe House, and the profits
from the sale are used for the exit strategies of the women who made
these products. The exhibition is realized as a part of the project "Let's
find a way out through economic.empowerment”, in which women vic-
tims of violence are educated to work in graphical design programs and
to work on a laser machine for cutting and engraving, as well as making
objects from wood, plexiglass, glass and other materials.

As a part of the series of 7 podcasts "Talking about safety”, we talked
about safety in public spaces with: Aida Hanusi¢, president of the Basic
Court in Bijeljina, Ph.D. Borjana Mrda, associate professor of the Acad-
emy of Arts in Banja Luka, Tanja Mandi¢ Doki¢, master of sociology and
activist and fighter for women's rights, prof. Dr. Dijana Buri¢, professor
at the Faculty of Philosophy in Banja Luka, Vildana Dzekman, lawyer and
activist, prof. Dr. Ivanka Markovi¢, Vice-President of the Constitutional
Court of the RS and prof. Dr. Mile Sikman from Banja Luka, from the Di-
rectorate for Police Training of the MIA of the RS.

Representatives of the Foundation participated in the presentation of the
manual "Prevention and response to gender-based violence during the
war and in the post-war environment - Experiences and recommenda-
tions of women's NGOs", presented at the final event in Thilisi, Georgia.

Together with civil society activists from the Western Balkan region, the
representative of the UWF participated in an advocacy study visit to the
institutions of the EU and presented the findings of monitoring the sys-
temic response to the prevention and fight against the violence against
women and girls in BiH.

We held an initial workshop with 17 employees of the District Court in
Banja Luka, where we agreed on future cooperation and continued ed-
ucation. Topics included in the education were gender relations and the
functioning of gender stereotypes in society; sexual harassment and
gender-based harassment - concepts, normative framework, includ-
ing protection against harassment at work; guidelines on prevention of
sexual and gender-based harassment in judicial institutions.

On the occasion of the signing of the contract for providing additional
support for the Safe House, the Mayor of Banja Luka talked with the
Foundation's expert team and woman beneficiaries of the Safe House
about short-term and long-term needs and how to solve some of the
most important issues for them. We will use the additional support of a
total of 10,000 KM for purchase of a safety fence, kitchen elements and
the implementation of occupational therapy.



INTRODUCTION

The year 2022 was marked with the sudden war escalation in Ukraine.

In Bosnia and Herzegovina, political tensions have continued in 2022, and themes that dominated the public media
domain were transfer of jurisdictions, laws on the level of RS, attempts to change the BiH Election Law, black lists
and imposition of laws from the High representative.

At the beginning of February 2022, the Republika Srpska National Assembly held a Special Session related to
the political and economic situation in Bosnia and Herzegovina. Among other things, the Ministry of Justice of
Republic of Srpska was asked to prepare and put into parliamentary procedure the Law on the special register
of non-governmental organizations, which are partially or fully financed by international donors, labeling them
as "foreign agents".

The campaign for the General Elections in Bosnia and Herzegovina started as early as in May, when 11 opposition
parties at the FBiH level united around a common candidate for president.

The elections were held in October 2022, and were marked by accusations of electoral fraud for the election of the
Republika Srpska President. After protests by opposition leaders and a recount of votes, Milorad Dodik, leader of
the Alliance of Independent Social Democrats (SNSD), was elected to the position of the President. For the first
time in post-conflict Bosnia and Herzegovina, a woman, Zeljka Cvijanovié, former president of Republika Srpska,
was elected as a member of the BiH presidency.

In the Republika Srpska Government, four female ministers were elected out of 16 ministerial positions (Ministry
of Education, Finance, Local Self-Government and Minister of Family, Youth and Sports).

In the context of domestic violence and violence against women, the official statistics of the RS Ministry of the
Interior recorded an increased number of reported cases.

1,034 cases of domestic violence were recorded, which is 9.3% more than in 2021.

Official institutions of the Republika Srpska have also registered increase of criminal acts of sexual violence. In
2022, 26 criminal acts against sexual integrity were registered, which is 8.3% more than in 2021, as well as 60
criminal acts of sexual abuse and child exploitation, 17.6% more than in 2021.

In February 2022, the Republika Srpska signed the General Protocol on Proceedings in Cases of Domestic Vio-
lence to ensure the coordinated, efficient and comprehensive work of the signatories of the Protocol with the aim
of immediate assistance, support and protection for victims of domestic violence, suppression and prevention of
repeated violence in the Republika Srpska. The Protocol defines the actions of the subjects of protection, police,
prosecutor's office, courts, health institutions, Centers for social work and educational institutions. The text of
the Protocol and the obligations of the protection subjects are harmonized with the changes in the relevant laws
in the previous period.

In the context of legal changes, the year was marked by procedures for amending the RS Family Law. One of
the most important changes relates to the introduction of the institute of joint exercise of parental rights after
divorce.

Perhaps the most important date for Bosnia and Herzegovina in 2022 is December 15th , when we were granted
candidate status for the European Union.

VISION
Woman aware of her power,

equal, respected, employed
and happy.

Activism:

Professionalism:
Persistence and consistency:

Feminism:

Solidarity:
Empathy:
Responsibility:

ABOUT

MISSION

The United Women
Foundation Banja Luka is
committed to the lives of

women and children without
violence and increased
impact of women in public
and political life through the
promotion and protection of

women’s human rights in BiH.

BASIC VALUES

S

BASIC PRINCIPLES
OF ACTION

= Development of
programs based on the
recognized needs of
women and children;
= Respect and trust building;
= Sharing of information,
knowledge and
ownership of the results;
= Teamwork and partnership;
= Results-focused approach;
= Sustainability;
= Quality before quantity.




Establishment of Association ,United woman*

Opening of the Office for free legal aid j

Opening of the SOS telephone helpline for victims of violence

Domestic violence and rape introduced in the Republika Srpska Criminal Code,
and after that in other Criminal Codes in Bosnia and Herzegovina too
Initiation of more powerful networking of woman’s organizations in Bosnia and Herzegovina “‘ —~ I I

Bosnia and Herzegovina Law on Gender Equality

Republika Srpska Law on Protection from Domestic Violence
Resolution of financial sustainability of the Safe House through bylaws

Procurement and opening of the Safe House for women and children victims of violence

Action Plan for gender Equality for District Brcko and establishment of institutional
mechanisms for gender equality

Key ministries in the Government sign the Protocol for Institutional Conduct in Cases of
Domestic Violence, on the level of Republika Srpska, with several responsible ministries

Ratification of Istanbul Convention

FUW started with programs for economic empowerment of woman (Fund for economic

empowerment of woman)
New Republika Srpska Criminal Code harmonized with Istanbul Convention C
Law on Protection from Domestic Violence for District Brcko, Bosnia and Herzegovina —

Changes and amendments to the Republika Srpska Law on Protection from Domestic
Violence - introduction of Persons of trust and mandatory information of victims

L | I
The Law on Exercising the Right on Free Legal Aid - recognition of victims of domestic
violence as beneficiaries of the right, regardless of property status

Criminal Procedure Code of RS - regulated prohibition of questions about sexual life
before and after the criminal offense happened

Provision of free urgent SARS-CoV-2 testing for women and children accommodated

in the Safe House - Decision of the RS Government Crisis Staff Headquarters l
RS Law on Protection from Harassment at Work - advancement of the workers position |
Table 1: Overview of key results of FUW or results to which we have contributed through advocacy




SPECIALISED SERVICES FOR SUPPORTING
WOMEN AND CHILDREN VICTIMS
OF DOMESTIC AND
GENDER BASED VIOLENCE

SAFE HOUSE - SHALTER FOR WOMAN AND CHILDREN VICTIMS OF DOMESTIC VIOLENCE

Safe House Banja Luka - shelter for women and children victims of domestic violence was established upon the
initiative of the United Women Foundation and started to work on 12.02. 2007. Since then and until the end of 2022,
Safe House accommodated 916 persons, and from that number 392 women and 524 children survivors of various
forms of gender based violence. A total of 37 persons left the Safe House in 2022, of which 34 did not return to the
violent community and have started an independent life without violence in a new residential area. Three women
returned to the family home of an abusive partner.

3 449 is the total number of days which women and children spent in the Safe House Banja Luka

4 5 is the number of persons accommodated

22 women
23 children

21 report of domestic violence and 1 report of sexual violence

Out of a total of 22 beneficiaries, 5 of them belong to one of the marginalized groups, namely: 1 girl from the Roma
population, one child without parental care, two women with reduced intellectual capacities, one woman belongs
to a group of deaf persons, and two women have a combined disability, physical and intellectual.

Mediation aimed at realizing the rights of women with experience of violence across institutions, who were ac-

commodated in a Safe House, was realized through the drafting of 81 documents for 22 women, with the aim of
realizing their rights within social protection, health care, safety and employment systems.

Cities/municipalities from which our beneficiaries came from are:

Banja Luka
Laktasi
Prijedor

Srbac

Brod

Doboj
Prnjavor

Celinac

Kozarska Dubica
Gradiska
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Expert staff that provides support to women and children in the Safe House consists of permanently employed
professional workers, who are trained to work with victims of violence, namely: a psychologist with a degree, two
social workers with a degree, three expert workers on duty, two part-time nurses, two people engaged in the
work of a housekeeper, a part-time graduate lawyer and a clinical psychologist/psychotherapist in occasional
engagement.

- 2861 medical assistance and medical care services

- 4765 psychosocial assistances and support services

- 219 psychotherapy treatments

- 36 meetings with members of the support network - 8 women

- 7 women in continuous empowerment for realization of their rights and procedures related to divorce,
reconciliation procedures between spouses, additional reports of violence, division of marital property,
regulation of contact with children, in processes within official institutions.

- 3 women needed escort and support in legal processes for violence

- One child removed from a violent family, taken care of in a foster family, after the return of the
mother to the violent partner

- 4 women found employment in 2022

- Occupational therapy

- 4 children enrolled in a new school

- 18 months after leaving the Safe House, the professional staff of SH provides additional psychological,
legal, and medical assistance, including also support through donations, in the form of clothing, food,
hygiene and household items.

15 YEARS OF WORK OF THE SAFE HOUSE BANJA LUKA

In October, the Safe House Banja Luka celebrated 15 years of work, and on that occasion we invited numerous
representatives of the Republika Srpska Ministry of Family, Youth and Sports, women assembly representatives,
representatives of Centers for social work from several local communities, Health Center Banja Luka, non-gov-
ernmental organizations and friends who have contributed to our work so far. On this occasion, the publication
"Pobjednice" (Winners) was created, presenting the stories of women and children who used our services and
support in the Safe House, and their way out of the violence. As a part of this activity, the play "The Transfor-
mation" was presented, which, through the perspective of women who have experienced violence, indicates the
attitude of society towards this problem. The event was completed with an exhibition of works created by woman
beneficiaries of the Safe House, created as a part of occupational therapy activities. The exhibition was of a sales
type, and all the funds collected were joined to the Fund for Economic Empowerment of Women in order to solve
positive exit strategies for women and children victims of violence.

Celebration of the 15 years of the Safe House Banja Luka

11



LEGAL COUNSELLING

The Legal Counseling Center provides gender-sensitive legal assistance to women who have survived or
are surviving domestic violence and other forms of gender-based violence. Counseling services are free,
confidential and a place for women who need support, information, counseling and guidance in relation to
gender-based violence they survived or are surviving. 418 services of free and sensitized legal assistance
are provided to women who survived violence within the framework of the legal counseling center of the
FUW. Direct support services for women victims of violence identify women with experience of violence who
are more determined to persevere in procedures for protection from violence. More comprehensive work
of services that include legal assistance, psychotherapeutic support, psychosocial assistance and self-help
groups, contribute to comprehensive support in recovery from violence. The Foundation's team has been
strengthened through the additional engagement and employment of a lawyer who has experience in the
judicial system and holds a lawyers license, with additional capacities to provide effective legal assistance.
The volunteer engagement of a woman lawyer sensitized to work with women helps the legal team in com-
plex cases of violence, making this support even stronger.

SOS TELEPHONE

Support for victims of violence is also available through the SOS telephone helpline. The SOS telephone is
staffed by counselors specially trained to work with women who have survived the trauma of violence, and
with many years of experience in this field. Support through the SOS telephone is aimed at empowering
women to get out of a situation of violence. Conversations can be anonymous if the caller wishes so.

The working principles of the SOS telephone are:

= the conversation on the SOS phone is confidential
- we trust women who have survived violence
- the experienced violence is not a woman'’s fault
- the perpetrator of violence is responsible for the violence
- emergency reactions if necessary

Statistical data for the year 2022:

- 1259 calls to SOS line and the same number of confidential and
counseling conversations about the violence
- The perpetrator of the violence was a married husband in
78% of calls and a non-marriage partner in 11% of calls
- In 82% of cases, woman have been exposed to multiple forms of violence

SOS telephone for women and girls victims of violence is a service that is safe, publicly available and free
resource of information, referral and support during reporting of the cases of domestic violence and other
forms of gender-based violence, and empowering women and girls who have experienced violence through
a telephone counseling service to seek further help. Safety for women and children is additionally enhanced
through remote monitoring of cases in which all procedures initiated by the police, centers for social work,
health and judicial institutions are monitored for a longer period of time. In the reporting period, 259 cases
were monitored in this way, which accounts for 20% of the total number of calls to the SOS telephone.

SELF-HELP GROUPS FOR WOMEN WITH EXPIRIENCE OF VIOLENCE

Self-help groups are created for women and girls who have experienced violence. They are fo-
cused on women who, because of this experience, have feelings of insecurity or helplessness.
Groups function according to the Power of the Change model.

The principles of working through this model are: creating a safe space for women, inclusive help
and support in psychological empowerment and recovery, non-discrimination, equal participation
and respect for all members of the group. Areas of work are: overcoming sadness, fear and guilt,
assertiveness skills and boundaries setting, developing healthy relationships and strengthening
capacities for new beginnings. Groups represent a space that is not available in any other formal
support system, such as health care or social care institutions. They represent a unique model that
eliminates the isolation of victims of violence and provides social support, transforming the expe-
rience into a power for survival and recovery.

The group consists of 8 to 12 women with the support of one activist/expert worker of FUW. The
group meets continuously, in sessions held once a week, each lasting 90 minutes. Participation in
self-help groups is free. Information about ways to join the work of the group is publicly available
on the social networks profiles of FUW.

Key results of the Self-Help Group led by FUW

Through the work of the group during 2022, over 130 women were empowered to report violence
and continuously overcome its consequences. 160 sessions were held with the help and support
of a trained FUW activist. Women and girls, engaged in the Self-Help Group, participate in public
campaigns to raise awareness of violence against women by marking important dates and other
actions dedicated to the fight against violence, they shared their experiences of violence also pub-
licly through participation in the film "Voiceless", realized by Studio Theater from Zenica.

PSYCHOTHERAPEUTIC SUPPORT

Psychotherapeutic support is realized through the individual work of a psychotherapist with wom-
en victims of domestic violence, through psychological treatments aimed at empowering women
and overcoming crisis situations, preventing more serious consequences for mental and physical
health, as well as improving skills for a more functional life.

In 2022, 35 women received psychotherapeutic support in recovery from violence through 194 coun-
seling sessions. All women beneficiaries were victims of violence, most often physical violence
and emotional abuse which is a part of their current relationship with partner, or it continues after
the termination of a violent relationship. Two women beneficiaries of this service reported rape.

COOPERATION WITH RELIGOUS COMMUNITIES

Cooperation with religious communities continued through the project "Safe together: Establishing
non-traditional partnerships at the local level between safe houses and religious communities in
Bosnia and Herzegovina in order to improve the rights of survivors of sexual violence in the war
in Bosnia and Herzegovina". Within the project, members of the Foundation team provided legal
and psychological support to women who were victims of sexual abuse in the war and their family
members. In addition, the dialogue with religious leaders continued in order to shape attitudes
about religious communities as safe places for victims of violence.

SOCIO-ECONOMIC EMPOWERMENT OF WOMAN

Interactive fair for economic empowerment of women

15 institutions/companies/organizations presented their work, personnel policy and employment
opportunities for women, to women from vulnerable populations and women who survived vio-
lence.




We held the fair on March 16th, 2022, at the House of Youth in Banja Luka, as a part of the celebration of the
8th of March - International Women's Day. Our key partners in the organization were the Entrepreneurial
Center and Banja Luka City Administration.

As part of the Fair, a panel discussion was held on the topic "Women's rights in the field of work and em-

ployment." Over 40 women had the opportunity to be informed about legal regulations in the field of work —
and employment in the Republika Srpska. ||\ //‘ NI ““ )
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Interactive fair for economic empowerment of woman, 16th of March 2022. godine, House of Youth Banja Luka

Fund for Economic Empowerment of Women | e — —
Through the Fund for Economic Empowerment of Women in 2022, we supported women who survived vio- |
lence with total of KM 4,897.70, in order to support them on their way to economic independence. The sup- |

port mainly related to starting an independent business, making a profit in the field of agriculture, support
in realizing the right to a pension.

Employment of women ll
Five women beneficiaries of services run by FUW managed to find employment. FUW activists provided ||
support in writing resumes, motivational letters, monitoring job ads, and contacting employers. A positive

step forward can be seen in the interest of public institutions to employ women who have survived violence,
which contributes to a more stable working position and greater chances for economic independence.
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LEGAL SYSTEM

We continuously monitor the work of the judiciary system in the area of prosecuting gender-based
violence. In the course of 2022, we monitored 153 hearings for criminal acts of gender-based vio-
lence, in which women and children appear as victims or witnesses, in primary and district courts
in the Republika Srpska. Nine activists/monitors from FUW, partner organizations and independent
activists, made 153 reports on the position of victims and the actions of judicial institutions. Through
passive monitoring, 20 legally binding judgments were collected for cases of gender-based vio-
lence.

Foundation United Woman has established cooperation with 12 primary and district courts in
the Republika Srpska, in order to ensure that the monitoring of court proceedings is carried out
smoothly. Formal agreements were also signed with 11 courts. Those courts are: Primary Courts in
Banja Luka, Tesli¢, Kotor Varos, , Doboj, Visegrad, Mrkonji¢ Grad and District Court in Doboj.

Based on the collected data, we will identify key obstacles in access to justice for victims of gen-
der-based violence and make recommendations to judicial institutions.

I
|
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Education of monitoring assistants for momtorlng of court proceedmgs in the area of
gender based violence, 2nd April, 2022, hotel “Jelena”, Banja Luka
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MONITORING THE APPLICATION OF INTERNATIONAL STANDARDS
IN THE FIELD OF WOMEN'S RIGHTS

The United Women Foundation has implemented a series of activities to contribute to improve-
ment of the database on gender-based violence and strengthening of capacities of women's human
rights defenders from civil society organizations, in order to more strongly advocate reforms in the
field of women's rights through the EU accession processes in Bosnia and Herzegovina.

We have developed a methodology for collecting data in the field of domestic violence and violence
against women in Bosnia and Herzegovina. The methodology contains 49 indicators, and the ob-
servation framework is made of the two most significant international documents in this area, the
CEDAW Convention and the Istanbul Convention.

We monitored the work of institutions and organizations based on the prepared methodology. The

observation period was 3 years (2019 - 2021) and covers key areas in the prevention and fight
against violence against women and domestic violence: laws and public policies, data collection,
prevention, access to general and specialized support services, budgetary support to non-govern-
mental organizations in providing specialized support services, access to services during crisis
situations including COVID 19, support services for victims of sexual violence. The report contains
key findings and 22 recommendations for improvement. The report, titled From Formal Obligation
to Real Progress, is available on the website of the United Women Foundation.

KEY EVENTS

Advocacy meeting with representatives of the BiH Agency for Gender Equality in order to develop
a Strategy/action plan for cooperation with civil society - March 2022.

Contribution to the preparation of the CEDAW Alternative report by non-governmental organiza-
tions, in the part related to gender-based violence.

Comments on the BiH Gender Action Plan, in May 2022.

A meeting with the ambassador of the EU Delegation to Bosnia and Herzegovina, Johann Sattler,
and the staff of the delegation, where we and other activists presented recommendations for the
next annual report of the European Commission for Bosnia and Herzegovina. A representative
of the United Women Foundation participated in the meeting as a member of the Women's Advo-
cacy Group, coordinated by Rights for All from Sarajevo, in which the Foundation contributes, in
cooperation with other civil society organizations in BiH, through advocacy activities to recognize
priorities in the field of protecting women's human rights and gender equality throughout the EU
integration process of Bosnia and Herzegovina.

Meeting of the Women's Advocacy Group with Ambassador Sattler, Sarajevo, September 5th, 2022

We used the collected data as an advocacy tool during regional study visits to state/public insti-
tutions in Berlin, Germany, in September 2022, and EU institutions in Brussels (Belgium) in No-
vember 2022, during which we advocated, together with civil society activists from the region of
Western Balkans, for the support in realization of binding international standards in protection of
women and children from gender-based violence, improvement of women's labor rights, stronger
systemic support for marginalized groups of women, strengthening of women's participation in the
processes of political decision-making, governance and peace building.
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INITIATIVES

The Republic of Srpska Family Law

By placing an amendment on the Proposal of the Republika Srpska Family Law to the Republika Srpska
National Assembly, we requested deletion of all paragraphs in the text of the Family Law which allow
conclusion of marriage for persons under 18 years of age, and that all other articles of the law regulat-
ing the legal consequences of this change are to be harmonized accordingly. We introduced the amend-
ment because enabling minor marriages further reinforces the practice of concluding child marriages
and prevents the most vulnerable children, such as Roma children, children victims of human traffick-
ing, children who have survived sexual abuse, from recovering from abuse and violence and continuing
their lives on an equal basis.

We asked for the reinstallation of the provision on the prohibition of physical punishment of children
in the Family Law, which was omitted in the text of the law proposal, thus we advocated for the har-
monization of this law with the Law on Protection from Domestic Violence and the Criminal Code, and
pushed for a stronger commitment to the protection of children's rights.

The initiative to amend paragraph 4 in Article 62. of the draft of the Family Law, which refers to the
scheduling of hearings for the reconciliation of spouses in violent unions, was adopted. After the ini-
tiative of the FUW, in the aforementioned paragraph, we proposed another exception when the guard-
ianship authority is not obliged to schedule a hearing for an attempt at reconciliation in a procedure
initiated by one spouse, and stated "when the responsible prosecutor issued an order to conduct an
investigation on the basis of domestic violence."

The initiative was submitted in order to prevent prolonged forms of violence to which women are ex-
posed during divorce proceedings and procedures, after leaving a violent marriage. In addition, the
new Republika Srpska Family Law retained the provision on the prohibition of physical punishment of
children.

Law on Protection of Victims of Wartime Torture of the Republika Srpska

The initiative’ to extend the deadline for submitting a request for the status of a victim of war torture
under the Republika Srpska Law on Protection of Victims of War Torture.

In behalf of 14 civil society organizations working on protection of human rights of citizens in BiH, we
approached the RS Ministry of Labor and Protection of Veterans and Persons with Disabilities with the
initiative that the Ministry initiates the procedure for amending the Law on the Protection of Victims of
War Torture of the Republika Srpska, in the part that refers to the term for submitting a request for the
status of a victim of war torture in Republika Srpska.

We requested the change of the Article 38, Paragraph (1) of this Law, to extend the deadline for submis-
sion of a request for status recognition from five to ten years. The submitted initiative was not accepted
by the Ministry.

Republika Srpska Criminal Code
We sent the initiative to the Republika Srpska Ministry of Justice to harmonize the definition of the

criminal offense of sexual harassment? with the provisions of the Council of Europe Convention on
preventing and combating domestic violence and violence against women.

1 https://udruzene-zene.org/dokumenti/inicijative/inicijativa-za-produzenje-roka-za-podnosenje-zahtje-
va-za-ostvarivanje-statusa-zrtve-ratne-torture-u-okviru-zakona-o-zastiti-zrtava-ratne-torture-republike-srpske/
2 https://udruzene-zene.org/dokumenti/inicijative/inicijativa-za-uskladjivanje-zakona-o-krivicnom-postup-

ku-republike-srpske/

The proposed changes contribute to greater protection of victims of sexual violence and harass-
ment by providing them with better support and protection, as well as improving the general pre-
ventive effects of criminal legislation in this area, which will create conditions that lead to zero
tolerance of sexual violence and harassment in society.

The Minister of Justice of Republika Srpska welcomed the initiative and commitment to improve
the protection of victims from sexual harassment, as well as the need to find normative solu-
tions that would give the best results in practice, through cooperation between governmental and
non-governmental sectors and the academic community.

Republika Srpska Law on Criminal Procedure

We sent the initiative® to harmonize the Republika Srpska Law on Criminal Procedure with the
provisions of Directive 2012/29/EU, on the establishment of minimum standards for the right to
support and protect victims of criminal acts.

We sent an initiative to the Republika Srpska Ministry of Justice that the Republika Srpska Law on
Criminal Procedure recognizes the term "victim", which would reflect the attitude which Republika
Srpska has towards victims of criminal acts and protection of their rights through institutions. Cur-
rently, there is a term "damaged" in the Law, which is a person who's personal or property rights
have been violated or threatened by a criminal act, and a victim is a person who suffers physical
and mental consequences or a significant violation of basic rights and freedoms. Victims of crimes
should be recognized as such and treated with respect, in a sensitive and professional manner
without discrimination of any kind.

We presented the initiative to representatives of the executive and legislative authorities,
non-governmental and international organizations for the introduction of the term "victim" of

criminal offenses, and the expansion of rights within the Criminal Procedure Law,
April 4, 2022, Republika Srpska National Assembly, Banja Luka

3 https://udruzene-zene.org/dokumenti/inicijative/inicijativa-za-uskladjivanje-zakona-o-krivicnom-postup-
ku-republike-srpske/
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Strengthening the judicial response to gender-based violence

During 2022, over 80 judges and prosecutors participated in trainings organized by the FUW in cooper-
ation with the Republika Srpska Center for Education of Judges and Prosecutors. Through education,
they tried to address the key topics and areas that are important for prosecution of criminal acts of
gender-based violence. There has been an increase in the number of judges and prosecutors who use
these educations as a place where they address the challenges they face in prosecuting crimes, and
we consider this as progress and potential improvement of the response created through consultations
with representatives of the FUW and experts from various fields. Judges and prosecutors predomi-
nantly problematize procedures for imposing emergency and protective measures, in order to prevent
repeated violence, and prosecuting crimes in which victims/witnesses refuse to testify. On the basis of
the challenges addressed, we selected representatives of the judiciary system with positive examples
from practice in the context of proving criminal offenses and sentencing, which offer victims a sense
of access to justice and can have a positive impact on special and general prevention, in the field of
violence against women. Based on the evaluations conducted by the Center for the Education of Judges
and Prosecutors, the participants give high marks to the content of the training.

=
_.._;__-'f o |

Education of judges and prosecutors, December 22, 2022, hotel Marriott, Banja Luka

Strengthening the response of centers for social work

20 social workers from centers for social work in Doboj, Prnjavor, Laktasi, Gradiska, Banja Luka, Celin-
ac, Kotor Varos and Prijedor participated in a three-day training that was held on September 23, 2023.
in Doboj. Training topics included in the lecture and practical work are: basic elements for establishing
a consulting relationship with a victim of violence, and the techniques of conducting interviews and
active listening, familiarizing victims of violence with their rights and familiarizing them with the com-
petences in the actions of relevant services, individual support plan for victims of domestic violence,
integration of extended rehabilitation service and integration into an individual support plan, children
as victims of domestic violence, basic information that children should have, methods and techniques,
prolonged forms and manifestations of violence after leaving a violent community - forced control,

blackmail, manipulation, teamwork in cases of violence, the importance of consultation of several ex-
perts and services, supervision, difficult professional decisions.

23rd September, 2022, Doboj

Strengthening of the multi-sectoral response at the local level

The United Women Foundation contributed to strengthening of the capacity of coordination and
cooperation bodies appointed in local self-government units to respond to domestic violence and
other forms of gender-based violence. Capacity building activities were the most intensive in Banja
Luka, Prnjavor, Prijedor, Gradiska, Kozarska Dubica and Novi Grad, through trainings organized for
protection subjects at the local level, which are made up of representatives of the local community,
police, the prosecutor's office, health institutions, social institutions, educational institutions, legal
aid centers and civil society organizations.

- Education of 20 members of the coordination body for Prnjavor area, on the topic
of victims' rights, familiarization with international standards,

- Education of 35 professionals from Prijedor area, on the topic of strengthening
the systemic response to violence

- Education of 10 members of the coordinating body from Banja Luka, on the topic
of developing guidelines for handling cases of sexual violence

- Education of 10 members of the coordination body from Gradiska, on the topic
of application of legal solutions in the protection of victims of domestic violence
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Training for protection subjects, signatories of the lacal protacol, on handling cases of domestic violence from Novi Grad,
May 26, 2022, Prijedor

Strengthening of the response to sexual violence

During 2022, FUW continued with intensive activities related to achieving a harmonized social re-
action to sexual violence and sexual harassment, ensuring effective action aimed at protecting
victims, improving their rights, and developing public awareness of the unacceptability and harm-
fulness of this type of behavior.

We organized trainings for protection subjects and non-governmental organizations on sexual
harassment. 50 representatives of public institutions and non-governmental organizations par-
ticipated in three trainings on the topic of sexual violence and harassment, recognition, protection
mechanisms, prosecution and gender-sensitive approach to victims.

We created Guidelines for Service Providers in Addressing Sexual Harassment and Violence in
Public Spaces.

87 young people from Banja Luka participated in a discussion about sexual violence and harass-
ment in public space, as a part of 3 forums for young people in Banja Luka. Nine specific topics and
areas are addressed to help understand harmful norms and behaviors contributing to tolerance of
sexual harassment. Experts from the fields of psychotherapy, psychiatry, art, security, law, repro-
ductive health, human rights and digital security have participated in the discussions.

36 women from the general population exchanged experiences and knowledge about the phenom-
enon of sexual harassment and violence through info sessions in local communities and received
information about opportunities for help and support in the local community. Info sessions were
held by Foundation activists with the support of experts in the field of psychotherapy and repro-
ductive health.

119 male and female students participated in workshops at 4 faculties of the University of Banja
Luka, through which we informed them about forms of sexual harassment and prevention and pro-
tection mechanisms available at the University of Banja Luka.

The documentary film "Danijela” shows the true experience of sexual violence from Bosnia and
Herzegovina. The promotion of the film was held at Cineplex Delta, with the participation of the
professional public, the general population and the media.

We developed a series of podcasts on the topic of sexual harassment. The name of the series is
“Talking about safety”, and it is presented on four podcast platforms. In nine episodes, experts
from the fields of law, security, art, sociology, psychology, journalism, justice and human rights talk
about sexual violence and harassment. The podcasts were watched by over 15,000 people on online
platforms.

Contribution to gender equality in public and political life

The representation of women in parliaments in Bosnia and Herzegovina did not reach 40%, which
would be considered equality in the context of the Law on Gender Equality in Bosnia and Herze-
govina.

The reason for this are widespread stereotypes, along with the lack of political will in political par-
ties to advance this issue, as well as the lack of capacity in institutional mechanisms for gender
equality and other actors who advocate equality in public and political life. During 2022, FUW advo-
cated and implemented activities to empower female candidates in electoral processes, as well as
campaigns to raise awareness of the small number of women in decision-making positions.

20 women from different political parties participated in a three-day workshop wit the objective of
empowering women candidates for the 2022 elections. We organized the workshop entitled Public
appearance, media representation and campaigns for representatives of political parties with the
support of media experts, experts in the field of women's human rights and women from politics
who made a significant contribution to the improvement of women's human rights in BiH. The par-
ticipants had the opportunity to improve their knowledge and understanding of political processes,
learn media skills of public presentation and advocacy.

Workshop with female candidates for the 2022 local elections
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Contribution to EU integration in the area of violence against women and gender equality

Through participation in regional public advocacy activities towards the bodies of the European Union,
including the Civil Society Facility, the United Women Foundation continuously contributes to advocating
for a stronger focus on financing women's organizations through EU funds, as well as more thematic fo-
cuses/priorities within the framework of IPA funding on topics that concerning gender equality/women's
human rights.

In September 2022, Aleksandra Petri¢, together with activists of CSO and members of the Women's Ad- —
vocacy Group of BiH, participated in a consultative meeting with Ambassador Johan Satler, the head of
the European Union Delegation in BiH and the EU's special representative, during which we contributed
to the advocacy for stronger financial support for women's civil society organizations societies in BiH. —_
J
e
German Foreign Ministry - Federal Foreign Office, Division for Western Balkans, Berlin, September 2022, Kvinna till Kvinna /\\ INl D]
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Meeting with Dietmar Koster, member of the European Parliament, November, 2022, Brussels, Kvinna till Kvinna
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In 2022, FUW was very active in raising public awareness of violence against women through var-
ious communicational channels: media appearances, website, social networks, video and printed
materials, as well as targeted communication with specific target groups such as journalists, ed-
itors, decision-makers, experts in social work centers, universities, students, as well as the gen-
eral public through street campaigns and protests.

Special campaigns, usually in cooperation with a large number of civil society organizations from
Bosnia and Herzegovina, were organized in connection with International Women's Day (8th of
March), 16 days of activism against gender-based violence (November 25 - December 10).

Visibility of FUW was additionally supported by activities on social networks (Facebook, Instagram,
YouTube), which recorded positive reactions and an increased number of followers. The Facebook
page has 6370 followers, which is a significant increase compared to 2020, when we had 3478 fol-
lowers. FUW Instagram profile has 1070 followers, which is also a significant increase compared
to 2020 when we had 601 followers.

Video materials on the You Tube channel of FUW were viewed 42,311 times.

Press conference Banja Luka - International Day Against Violence Against Women, November 25, 2022

International Family Day, May 15, 2022

We coordinated the joint action of celebrating International Family Day on May 15, 2022. This action also
included other non-governmental organizations, such as: Association of Women "Most" from Visegrad,
Association of Citizens "Buduénost" from Modri¢a and "Lara" Foundation from Bijeljina. More than
5,000 information leaflets on the rights of victims of domestic violence in Republic of Srpska were dis-
tributed during these actions.

ONLINE CAMPAIGNS

Online violence - Campaign to raise awareness about online violence and its harmful consequenc-
es. We created visuals specifically intended for social networks. The visuals carry a strong message
against online violence and contain specific advice for recognizing different forms of violence on the
Internet, as well as specific instructions for protection and reporting to responsible institutions. The
visuals within the campaign were viewed by 269,854 people.

Rights of victims of violence - Online campaigns for the promotion of rights and available services for
victims of domestic violence through visuals that contain all the rights that victims of domestic violence
can exercise in the Republika Srpska, such as the right to protection and support, the right to a trusted
person, the right to healthcare protection, rights in the field of social protection, the right to free legal
aid, the right to social housing, the right to accommodation in a safe house, etc. The visuals were cre-
ated and promoted through social networks.

Political participation of women - Campaign to support women in political decision-making through two
video materials called "Woman's voice is not heard" and "There are more of us" which carry a strong
message about the insufficient representation of women in the public and political life of BiH, both as
candidates and as elected persons! More than 15,000 people watched the video materials on the You-
Tube channel.

Promotion of the service, SOS phone, legal and psychological support for women who are exposed to
violence - we created visuals to make information and contacts visible to victims of all forms of vio-
lence in a simple way.
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As continued in 2022, we joined forces with other institutions, civil society organizations and protection
subjects, in order to ensure a comprehensive response and help the beneficiaries to completely and
permanently eliminate violence and threats of violence in their lives.

KEY INSTITUTIONAL PARTNERSHIPS

BiH Safe Network - we participated in strengthening of capacities to provide support to victims of
violence during and after crises, within the project "Sustainable functioning of specialized support
services for victims of domestic violence in crisis situations and after”, through the adoption of rec-
ommendation to local communities/cantons and Commissions for gender equality, for the purpose of
planning funds for the financing of specialized support services for victims of domestic violence, with
an emphasis on intervention funds in crisis situations.

Participation in the project "Improvement of specialized support services for victims of sexual violence
in Bosnia and Herzegovina" aims to strengthen the specialized response to sexual violence in Bosnia
and Herzegovina through assessment of service work, identification of needs and support to capacity
building through education, tools, exchange of knowledge and experiences.

BiH Women's Network - continuous participation in activities of the Women's Network in BiH. The United
Women Foundation contributes to the public visibility of topics related to fight against violence against
women and strengthening of the feminist approach to peace building in BiH. We actively contributed to
the public advocacy for the recognition of the murder of women (femicide) as a special criminal offense
or a qualified form of aggravated murder within the legal system of Bosnia and Herzegovina. We also
contributed to coordination of activities, with other network members, during the 16 Days of Activism
against Gender-Based Violence, as well as to exchanges of experiences on the mechanisms of feminist
response to violence, women'’s solidarity and sharing resources and knowledge with other women's
organizations in BiH.

WAVE NETWORK - Foundation United Woman is one of two organizations from BiH that participates
in the WAVE network, which contributes to insight into the practices, policies and experiences in the
field of gender-based violence of other European countries. The transfer of experiences and knowl-
edge gained through participation in the network in the field of prevention and suppression of sexual
violence is particularly significant, given that BiH does not have an adequate response and non-gov-
ernmental organizations strive to strengthen existing and establish new services in accordance with
BiH's international obligations. Representatives of the United Woman Foundation have, within this co-
operation, contributed to the support of non-governmental organizations affected by the conflict, and
shared experiences with activists in responding to gender-based violence in war-torn areas. Through
online meetings, conferences, workshops, we shared our own experiences, tools and observations that
are relevant and helpful for peace building after the conflict, helping in the same time to strengthen the
rule of law and respect for basic human rights.

BiH Women's Advocacy Group The United Women Foundation continuously contributes to strengthen-
ing of the public support for recognizing the prevention and fighting against gender-based violence
against women as a priority in the BiH process of EU integration. Representatives of the Foundation
contributed to the strengthening of consultations on topics related to women's human rights and the
improvement of the process of BiH accession to the European Union. Bosnia and Herzegovina received
the candidate status in December 2022, which directed our activities to fulfilling of the criteria for
membership and advocating for a stronger focus on the protection of women's human rights through
harmonizing laws and public policies and changing the work practices of public institutions to protect
gender equality and women's human rights.

Peace with Women'’s Face - The United Women Foundation makes a continuous contribution to the
visibility of women who have contributed through social engagement in the public spaces of Bosnia
and Herzegovina. Participation is realized through actions for naming city streets after women in local
communities, participation in promotions of the Initiative for peace building and women's contribution

and participation in the implementation of Resolution 1325 - Women, peace and security.

Initiative Women Citizens for Constitutional Reform - The United Women Foundation contributes to this
process through membership in Coordination Committee of the Initiative and regular activities. The co-
ordination board defines the strategic directions of the Initiative, and the establishment of cooperation
with key stakeholders. We participated in an online campaign to familiarize the public with the impor-
tance of gendering the Constitution, the Gender Center of the Federation of BiH was lobbied to create
gender amendments to the Constitution of the Federation of BiH, which are based on the amendments
of the Initiative Woman Citizens for Constitutional Changes, which include: the introduction of gen-
der-responsive language in the text of the Constitution, affirmative policies of equal opportunities for
women and men, and the introduction of the definition of gender equality and prohibitions of direct and
indirect discrimination against women in public and private life.

In the reporting period, the United Women Foundation continued to actively participate in the initiative
to open the House of Human Rights in Banja Luka, which is coordinated by the Helsinki Citizens' As-
sembly from Banja Luka, bringing together civil society organizations from Banja Luka in an advocacy
movement, which would bring closer services and activities of all associations and organizations to
the citizens of Banja Luka. Members of the Foundation team participated in regular meetings with rep-
resentatives of the City Administration of Banja Luka in order to agree on the location for the House of
Human Rights and the support of the City Administration.

The Network of women's organizations in the Western Balkans Region, made of organizations working
on the institutionalising of quality rehabilitation and integration of women who have survived violence,
contributes to strengthening of capacities of local NGOs to work and advocate for the rehabilitation of
victims of gender-based violence. During 2022, United Woman Foundation prepared the second region-
al report on femicide for 2021, which was preceded by data collection and analysis of femicide cases
in the Western Balkans region, through monitoring media reporting and communication with public
institutions operating in the field of protection from violence. The data from the report were used in
campaigns to advocate for the recognition of femicide as a separate criminal offense, or a qualified
form of aggravated murder, in the legislative system in BiH.

SUPPORT TO OTHER ORGANIZATIONS

Through the regional project "Institutionalizing of quality rehabilitation and integration services for
women survivors of violence" supported by the Austrian Development Agency (ADA), in which the
United Women Foundation is a partner organization from BiH to the Autonomous Women's Center from
Belgrade, the Foundation awarded 2 sub-grants to women's organizations in Bosnia and Herzegovi-
na - "Women's Interactive Rural Center from East Sarajevo” and the Women's Association "Most" from
Visegrad with the aim of mapping local needs and implementing lobbying activities for the introduction
of support services for victims of violence.

KEY INSTITUTIONAL PARTNERSHIPS

- Republika Srpska Ministry of Family, Youth and Sports - continuous support and
financing of the work of the Safe House - during 2022, financed 70% of the costs for
accommodation for 45 women and children who survived violence

- Representative of the United Women Foundation, Amela Basi¢ Tomié¢, manager
of the Safe House, is a member of the Republika Srpska Council for Combating
Domestic Violence of the Government. The Council is a governmental, interde-
partmental body, consisting of representatives of the Ministry of Family, Youth and
Sports, Ministry of Justice, Ministry of Health and Social Protection, Gender Center
of the Government of the Republic of Srpska, Ministry of Education and Ministry
of Internal Affairs, with the mandate to delegate to the RS Government of the RS
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issues in the field of institutional response to domestic violence. As the only mem-
ber from civil society organizations, the United Women Foundation coordinates the
initiatives of organizations that provide direct support and assistance to women in
Republika Srpska towards the Council.

- BiH Agency for Gender Equality - support for the work of the Safe House by pro-
viding funds for the costs of core maintenance for the needs of the Safe House in
the amount of 12,500.00 KM.

- City of Banja Luka - support for the work of the Safe House through the provision
of funds in the amount of 30% of the total price for accommodation of women and
children from the territory of the City of Banja Luka. In addition, support was di-
rected in the campaign to celebrate International Women's Day through support for
the Fair for Economic Empowerment of Women.

« In cooperation with the Center for the Education of Judges and Public Prosecutors
in the Republika Srpska, the United Women Foundation implemented four trainings
in the field of domestic violence and violence against women. The trainings are a
part of the Professional Training and Initial Training Program for judges and public
prosecutors for 2022.

- Nada Golubovic, president of the Management Board of the United Women Foun-
dation, is a member of the Advisory Board appointed by the Council of Ministers of
Bosnia and Herzegovina, which is in charge of cooperation with non-governmen-
tal organizations. During 2022, the advisory body was dedicated to the process of
drafting the Civil Society Development Strategy in BiH.

« High Judicial and Prosecutorial Council of Bosnia and Herzegovina - support for
the monitoring of court proceedings through a recommendation to the Primary
and District Courts of the Republika Srpska, to enable easy monitoring. A total of
12 agreements were concluded with Primary and District Courts in the Republika
Srpska.

VOILUNTIEIER
PROGRAM

The volunteer program consists of 22 activists who have expressed interest in joining the work of
the United Women Foundation and contribute to strengthening of the organization with their ac-
tivities. Members of the volunteer program are students of psychology, social work, sociology, law
and women who survived gender-based violence. A group of older women joined the work of the
volunteer program, and their activities contribute to the visibility of problems and challenges faced
by women in different periods of life.

Volunteers contribute to the work
of the United Women Foundation
through volunteer engagement in
all of the activities we implement,
such as street actions, educations,
workshops and promotional ac-
tivities through social networks.
We provide support to interest-
ed volunteers in education about
gender-based violence, peace ac-
tivism, public advocacy and in co-
operation with other organizations,
with the aim of strengthening their
capacities for civil action through
the non-governmental sector.
With their involvement, they con-
tributed to greater visibility of the
organization and raising the level
of awareness about gender-based
violence and the position of wom-
en among the younger population.

Volunteers meetging regarding activities in the 16 Days of Activism campaign

The volunteer program of FUW is open for the exchange of volunteer experience with female vol-
unteers who come from outside the borders of Bosnia and Herzegovina. Two female students from
the United States of America and Serbia volunteered at the Foundation during two months in the
summer of 2022. (June-July) contributed to the organization of education and counseling for wom-
en, and became familiar with the work of civil society organizations and the challenges of protect-
ing women from violence in Bosnia and Herzegovina.
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SUSTAINABILI
ORGANIZATIONAIL
DIEVEILOPMIENT

We adopted the Strategic Plan of the Foundation for the period 2022 to 2026.

The strategic plan is based on the results of the evaluation of the Foundation's program for the
period 2019-2021, the strategic documents and regulations of Bosnia and Herzegovina and the
Republika Srpska, as well as the results of two strategic planning meetings of the FUW staff in
October and December 2021, where experiences and available data on the organization's priority
areas of activity.

The strategic programs defined in the Strategic Plan are:

Strategic Program 1. Prevention and suppression of all forms of gender-based violence against
women and children and overcoming its consequences;

Strategic program 2: Achieving gender equality in public and political life;

Strategic program 3: Sustainable organizational development; Within the Strategic Programs, stra-
tegic goals and results within the strategic goals are defined.

The strategic plan is followed by a logical framework matrix, with objectively measurable indica-
tors, starting point assessment and budgetary framework.

Monthly supervision of employees - Enabled continuous monthly supervision for all team mem-
bers of the United Women Foundation by certified supervisors. Supervision is provided and real-
ized for women employees who provide direct help and support through specialized services and
team members who are engaged in program activities.

Regular supervision contributes to the prevention of professional burnout and strengthening of
capacities of women employees to work with traumatized persons and ensure quality support for
our end beneficiaries. Regular supervision also contributes to more efficient work on program
activities that do not include direct work with beneficiaries.

Team building - Contribution to building and strengthening the team and making team decisions
through a five-day team building session organized in September 2022 at the Seka house on Brac. A
total of ten members of the FUW team improved their understanding of teamwork through aware-
ness of challenges, obstacles and learning mechanisms for daily work and teamwork.
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Donor/Project

Amount in
BAM

Period

RS Government and local budgets / Safe House Banja Luka - Providing shelter services / supporting women/children survivors of violence

154,818.83

01/01/2021-31/12/2022

BiH Ministry for human rights and refugees - Support for safe houses in BiH

12,500.00

01/01/2022-30/06/2022

WAVE - UN Women regional project

13,597.48

2022

Queen Katarina Foundation - funds for Safe House

11,617.63

2022

City of Banja Luka - Economic empowerment of women

6,375.78

01/09/2022-31/12/2022

Reactor/Research in Action - EU Influence - Results based management and advocacy for gender equal accession in EU

29,336.417

01/02/2022-01/02/2023

Foundation Lara, Bijeljina/UNW ( RING Network and Peace with Womens Face)

4,405.87

2022

Buducnost, Modric¢a - Together in fight against child trafficking

440.07

2022

Safe network - Sustainable functioning of specialized support and help to victims of violence in crisis and after

3,000.00

2022

Donation from Aragosta Invest

1,500.00

2022

Heritage from Biserka Mrki¢ - Fund for economic empowerment of women

10,516.42

2022

Donation Infinity

3,000.00

2022

Donation Mira Peki¢

500.00

2022

Kvinna till Kvinna - Prevention and fight against gender based violence in the EU accession process of BiH

37,864.00

01/01/2022-31/12/2022

OAK - Institutional support

120,079.54

01/04/2021 - 31/03/2022

OAK - Institutional support

120,079.41

01/04/2022-31/03/2023

Sigrid Rausing Trust - Institutional support

198,000.00

01/11/2021-31/10/2022

Sigrid Rausing Trust - Institutional support

198,000.00

01/11/2022-31/10/2023

Austrian development agency - Institutionalizing the quality services in rehabilitation and integration of violence survivors

284,728.00

01/12/2019-31/12/2022

UN Women - Initiative safe cities and safe public spaces in Banja Luka, Bosna and Herzegovina, phase Il (June 2022 - November 2023)

146,760.00

01/06/2022-30/11/203

Kvinna till Kvinna - Advancement of prevention and fight against gender based violence in BiH

133,285.23

01/01/2022-31/12/2022

European fund for Balkans - Online violence and harassment

3,989.89

2022

Foundation Lara/UN Women - Advancement of specialized support and help to victims of sexual violence in BiH

1,123.50

15/08/2022-31/12/2022

Foundation Lara / UN Women - Raising capacities of service providers for gender based violence victims - phase lll

1,750.00

01/06/2022-31/12/2022

Foundation Lara - Marking the 8th of December, Women victims of war memorial day

283.60

2022

BiH Ministry for human rights and refugees- support for safe houses in BiH

12,500.00

01/12/2022-31/05/2023

Local democracy foundation Sarajevo - Woman human rights defenders are advancing the human rights in BiH

1,775.00

2022

TOTAL 1,511,826.72




MANAGEMENT BOARD

D) Nada Golubovic, president

Dijana Peji¢, member, Executive director of NGO ,Genesis project“ Banja Luka

Brankica Glisi¢, former beneficiary of support services of the United Women Foundation
\\ // | Tanja Mandi¢ Dokic, activist for rights of woman with disabilities
@ ||| ||‘ /// ||| Srdan Dusanic, professor at the Faculty of Philosophy - Psychology department
PROFESSIONAL STAFF

— ll ll Gorica lvi¢, Executive director
— :), A Aleksandra Petri¢, Program director

| — | Helena Joki¢, Financial manager

Jelena Jelici¢, Office manager

Teodora Marjanovi¢, Assistant

— //’I Lana Jajcevi¢, Legal Advisor
= A . Ljiljana Sokoli¢, Legal Advisor
—_ = I I Aleksandar Zivanovi¢, Communication and Evaluation Advisor

PROFESSIONAL STAFF - SAFE HOUSE BANJA LUKA

““ ||| l” Amela Basi¢ Tomi¢, Coordinator
Dragana Miljevi¢ Miljkovic, Social worker
Jasna Markoti¢, Social worker

Jasminka Pavic, Nurse

Gordegna Vrbica, Nurse
7 7 7 Jelena Sucur Kajkut, Nurse
—_— —_— Milica Smiljanié, Nurse

Marija Kaurin, On-call professional associate

Nada Jelici¢, Housekeeper/secretary
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